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GLOSSARY

The definitions in this section reflect USAMRAA's interpretation of
terns and concepts used in this guideline.

Awar d Recommendati on Docunent Package (ARDP)- This docunentation

i ncl udes a di scussion of the evaluation process and the rationale for
award, copies of all proposals, checklist and signature by the AMO
These orders may be funded fully in the first year, funded by
options, or increnentally funded.

Best Value Analysis - The analysis of technical and cost proposals to
det erm ne whi ch proposal offers the best trade-off between price/cost
and performance, where quality is considered an integral performance

factor.

Contractor - One of nine contractors holding an I D Q contract awarded
by USAMRAA. Only these contractors may receive task order awards.
Each contractor | eads a team of contractor enpl oyees and/or
subcontractors that may performwork on a custoner's order, but it is
the contractor with whomthe Governnent naintains a contractua
relationship. The contractor is also referred to as the "vendor"

Custoner - This termincludes personnel in both USAMRMC orderi ng
activities and in all other Federal Agencies. The term "external
customer" nmeans any custoner agency that is not a part of the
USAMRMC.

Fair Qpportunity to be Considered -Al contractor teans and their
desi gnat ed subcontractor(s) are considered to possess the basic
qualifications for success in all of the task areas for which they
qualified upon award of the base contracts. Therefore the statutory
and regulatory requirenment for "fair opportunity to be consi dered"
wi |l be deened to have been net by the announcenent (through e-nail)
of all task orders that do not fall under one of the exceptions at
FAR 16. 505(b) (2). See bel ow for exceptions. Each task order wll be
evaluated, at a mninmum on selection criteria, which includes past
per f or mance, technical/managenent approach, and price/cost.

Exceptions to the fair opportunity process (selecting a single
contractor for a specific task order) include:

1. The agency need for services are of such urgency that
provi di ng such opportunity would result in an unacceptabl e del ay.



2. Only one contractor is capable of providing the required
services at the level of quality required because the services
ordered are uni que or highly specialized. Consideration may be given
to this exception when the SONis witten in a manner that woul d
reveal proprietary information of a single contractor. Proprietary
information could include a single contractor's technical or
intellectual solution or a unique nethod of solving a problem

3. The task order is a logical followon to a previous task
order(s) issued under this contract and "fair opportunity to be
consi dered"” rules were adhered to in the award of the original task
order. In citing this exception, the custoner nust nmake a case that
at least a significant subtask has been conpl eted on the previous
task order, and the followon is a logical continuation or next phase
of the task(s).

4. The task order is awarded to neet the m ni mum contract
requirenents.

Fundi ng Docunent/ Order Nunber - This is the unique custoner nunber
identifying the Fundi ng Docunent/Order. The fundi ng docunent/ order
al so nust cite the Task Order Authorization Nunber and nust include
t he proper processing fee as a separate FFP line item where
appropri ate.

Loaded Labor Rates - These are the Contractors' rates that are
provided in each of the contracts. These rates are fully burdened
conposite hourly rates used in T&M and FFP orders. These rates

i ncl ude overhead, G&A and profit but they do not include O her D rect
Costs (ODCs) and travel. ODCs are set out as multipliers (which do
not include profit) that are set forth in the contractor's contract
and rate schedule. The handling of the rates is different for each
order type.

Task Order (TO Authorization Nunber - This is the nunber that
USAMRAA assigns to a task order once the Sel ecti on Recomendati on
Docunent Package (ARDP) has been approved. It is provided to the
custoner (wth a copy to the contractor) via the approval letter. It
must appear on the custoner's fundi ng docunent/order. The contractor
shal |l not accept any orders w thout this nunber.

Task Order Contracting Oficer’s Representative (TOCOR) - The

i ndi vi dual nom nated by the AMO and appoi nted by the Contracting
O ficer who serves as the principal point of contact between the
custoner, the task order vendor and USAMRAA. This individual
provi des technical direction to the task order contractor.



Task Order Requirenents Package (TORP)- The conpl ete docunentati on
prepared and submtted by the custoner (both USAMRMC and external) to
initiate a task order request.

Task Order Type:

FirmFixed Price - Used for the acquisition of conmerci al
itens/services or for acquiring other supplies or services on the
basis of reasonably definite functional or detail ed specifications
when the Contracting Oficer can establish fair and reasonable prices
at the outset. The contractor estimates the quantity of hours
required for the effort to arrive at the firmfixed price of the
| abor portion of the order. ODCs are conputed separately and added to
the labor price to arrive at the order's total FFP. No post award
accounting of hours expended or personnel qualifications are
required.

Tinme and Material (T&W - This type of task order is used for the
acqui sition of supplies or services on the basis of: (1) direct |abor
hours at specified fixed hourly rates that include wages, overhead,
general and adm ni strative expenses, and profit and (2) materials at
cost, including, if appropriate, material handling costs as a part of
material costs. The contractor is reinbursed at the applicable rate
for each hour of effort delivered. Personnel nust neet the m nimum
qual i fications of the | abor category against which they are bill ed.
ODCs are conputed separately. A T&M Task Order may only be used when
it is not possible at the tinme of placing the order to estinmate
accurately the extent or duration of the work or to anticipate costs
wi th any reasonabl e degree of confidence. This contract type pl aces
maxi mumri sk on the Governnent. The custoner nust follow the
requirenents of FAR 16. 601.

Cost Rei nbursable - Used only when uncertainties involved in task
order performance do not permt costs to be estimated wth sufficient
accuracy to use any type of fixed-price contracts. Contracts that
provide for paynent of allowable incurred costs to the extent
prescribed in the contract. There is an estimate of the total costs
for the purpose of obligating funds and a ceiling that the vendor nay
not exceed (except at its own risk) w thout approval of the
contracting officer.

Cost Plus Fixed Fee (CPFF) -A cost reinbursenent task order that
provi des for paynent to the vendor of a negotiated fee that is fixed
at the inception of the contract.

Cost Plus Award Fee (CPAF) (typically greater than $2 mllion) -
This is a cost reinbursenent type task order that provides for a fee



consisting of (a) a base anmount (which may be zero) fixed at the

i nception of the contract and (b) an award anobunt, based upon a

j udgnment al eval uation by the Governnent. The award anount shoul d be
sufficient to provide notivation for excellence in contract
performance. Award fee evaluation criteria nust be specified in the
TORP

USAMRAA Processing Fee - This is the fee that USAMRAA receives for
processing a task order or task order nodification to award and is
intended to cover the costs associated with the solicitation, award,
and adm ni stration of the awards.

USAMRAA Tracking Nunber - This is the nunber assigned by USAVRAA at
t he begi nning of the task order process. Both USAMRMC and ext ernal
custoners use the tracking nunber. It is used for internal tracking
of the task order until ARDP approval is provided and a Task O der
Aut hori zati on Nunber is assigned.



The Fol |l owi ng chart depicts the process flow for
Initiating Task Orders under the
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USAMRMC Task Order Cuidelines Septenber 21, 1998

CHAPTER 1.0 GENERAL INFORMATION ON THE TASK ORDER
PROCESS

OVERVI EW

The 1D Q task order contracts provide a flexible support
alternative for the execution of nedical research, devel opnent and
acqui sition mssion requirenents within the U S Arny Mudi cal
Research and Materiel Command and ot her Federal Governnent
agencies. There are nine (9) contracts available to provide
support and personnel for Contracted Advi sory and Assi stance

Servi ces (CAAS) or non- CAAS work categorized as foll ows:

Category A -- Studies, Analyses, and Evaluations (defined in
figure 1.1 bel ow);

Category B -- Managenent and Professional Support Services
(defined in figure 1.2 bel ow);

Category C -- non- CAAS Research, Devel opnent and Acquisition
Program and Support Studies (defined in figure 1.3 bel ow).

All nine contracts have the sane Statenent of Wrk (SOWN
definitions and will follow the sanme task order initiation,
managenent, and execution processes. Task Orders may be awarded
for work in the 16 functional areas listed in Table 1.1 as |long as
the funding for such efforts is associated with one or nore of the
six “controlling authorities” categories listed in Table 1.2.
Projects within a task order nmust align with one or nore of the
project areas listed in Table 1.3.

TABLE 1.1 TASK ORDER FUNCTIONAL AREAS (16)

Contract and Task Order Management | ssues dealing with the conduct and results of
medical science and technology

Personnel, Resource, and Information Strategic planning

Management

Reengineering Technology insertion and demonstration

Readiness Medical RDA in force integration

Leader Devel opment RDA program management

Research and Devel opment Medical logistics

DOD Acquisition Program Medical C4l (command, control,
communications, computers and information)

Organizational Design Medical systems design and management




TABLE 1.2: CONTROLLING Authorities

RDA)

Public law specific for medical research, development and acquisition (medical

RDA

Congressional language in authorizations and appropriations specific for medical

5000.1)

Department of Defense Directives and Instructions in the 5000 series (e.g., DODD

etc.)

Department of Army Regulationsin the 70 series (e.g., AR 70-1, AR70-3, AR 70-6

OTSG and/or MEDCOM Palicy and Guidance documentsrelated to RDA and/or the
medical supply, equip and maintain missions of the Army Medical Department

10-1)

USAMRMC Activity's Organizations and Functions Document (e.g., Memorandum

TABLE 1.3: TASK ORDER PROJECT AREAS (32)

Contract and Task Order Management

Financial Management of DOD and Service
RDA Programs

Systems Analysis and Design

Manpower Management/Administration

Functional Integration

Programmatic Nonpersonal Services Conduct of
various
analyses/studi es/eval uati ons/investigati ons/asses
sments

Accreditation

Preparation of various reports/white
papers/posture statements

Scientific, Programmatic and Executive
Mestings

Management of joint projects and
interoperability/standardization programs

RDA Program Manager (PM) Matrix
Support

Design, development. modeling validation and
fielding of systems

Public Affairs and Marketing

Development, review, revision, integration and
maintenance of plans

Documentation

Development and maintenance of automated
databases

Regulatory Compliance

Development, review and integration of
Standing Operating Procedures (SOPs)

Quality Assurance

Host, conduct or attend committee, board,
working group or conferences

Concepts and Doctrine

Monitor, review and report on status of
government contract data requirements

Research and Development programs

Trip reports, minutes, significant
activity/accomplishment reports, fact sheets,




historical reports, information papers, briefings
and summary sheets

DOD Acquisition Programs

Design, development, delivery and support to
fielded medical systems training programs and
materials

Training Development for Medical
Systems

Development, publication and dissemination of
references and manuals

Leadership, Organizational and Materiel
Devel opment

Acquisition and total package fielding of
medical logistics systems

Integrated Medical Logistics

Management of prepositioned war reserve
materiel and unit equipment sets

10




CATEGORY A
Sudies, Analyses, and Evaluations (SAE)

DEFINITION

Studies, Analyses, and Evaluations (SAE) are organized, in-depth, analytical
assessments needed to provide the insights necessary for understanding complex
issues or improving policy development or decision-making. These analytic efforts
result in formal, structured documents containing data or leading to conclusions
and/or recommendations.

CRITERIA

« The Objective is to enhance understanding of complex issues or to improve the quality and timeliness of agency policy
development or decision-making by providing new insights into, understanding of, alternative solutions to, or
recommendations on agency policy and program issues, through the application of fact finding, analysis and evaluation.

Areas of application are all subjects, issues, or problems involving policy development or decision-making in the agency.
These may involve concepts, organization, programs (e.g., research, development, acquisition, logistics support, materiel
fielding, business process improvement) and other systems, and the application of such systems.

Numbers and characteristics of people involved include teams of people from non-governmental analytic organizations
including Federally Funded Research and Development Centers (FFRDCs). The teams may consist of non-professional
as well as professional staff members. The professional members of the team are characterized by either (a) Special
knowledge in the field being studied, or (b) A high level of skill in using the concepts and techniques of analysis or
evaluation.

Outputs are formal structured documents containing or leading to conclusions and/ recommendations with associated
briefing/marketing media and public affairs/regulatory compliance plans. Data bases, models, methodologies, and related
software created in support of a study, analysis, or evaluation are to be considered part of the overall study effort.

ADDITIONAL CHARACTERISTICS AND GUIDANCE

The subjects, issues, or problems addressed by SAEs require more information, skill, or experience.

The data, assumptions, principles, calculations, alternatives considered, and reasoning leading to the conclusions or
recommendations in SAE shall be fully explained in clear, written form.

Simulation, model building, economic analysis, statistical analysis, decision processes, game theory, operations
research, design of experiments, and cost-benefit or cost-effectiveness analyses are the tools typically used in
developing formal SAE documents. Data bases, models, methodologies, and related software created in support of
a study, analysis, or evaluation are to be considered part of the overall study effort.

Technical projects using basic scientific information or operational experience as inputs and that are focused on a
class of problems, broad issues, or present or proposed policies, or that are generic efforts (i.e., not a weapon
system or equipment development effort), are covered by this category.

Engineering studies related to specific physical or performance characteristics of existing or proposed systems are
not covered by this category. However, market surveys that include an assessment of previously conducted
development work/engineering studies are covered by this category.

Research on theoretical mathematics and fundamental physical, biological, social, or psychological phenomena
unrelated to particular issues or systems are not covered by this category.

CAASTask Order
CONTRACT No: DAMD17-98-D-xxxx

FIGURE 1.1



CATEGORY B
Management and Professional Support Services
(MPSS)

DEFINITION

Management and professional support services (MPSS) take the form of advice,
training, or direct assistance for organizations to ensure more efficient or effective
operations of managerial, administrative, or related systems.

CRITERIA

The objective is to ensure more efficient or effective operation of management support or related systems by providing
advice, training, or direct assistance associated with the design or operation of such systems.

Areas of application are management support or related systems such as program management, intellectual property
management, project monitoring and reporting, data collection, logistics management, budgeting, accounting, auditing,
personnel management, paperwork management, records management, space management, and public
relations/marketing.

Numbers and characteristics of people involved include teams of people from non-governmental organizations, usually
private sector management services companies or Federally Funded Research and Development- Centers (FFRDCs). The
teams may consist of non-professionals well as professional staff members. The professional staff members are
characterized by special knowledge or skills in managerial, administrative, and related areas.

Outputs are services are in the form of information, opinions, advice, training or direct assistance that lead to the improved
design or operation of managerial, administrative, or related systems. This does not include training which maintains skills
necessary for normal operations. Written reports are normally incidental to the performance of the service.

- _____________________________________________________=
ADDITIONAL CHARACTERISTICS AND GUIDANCE

Excluded from Category B are

« Managerial or administrative services by the designer or producer of end-item hardware that are non-separable from the
development, production, or operational support processes. In this context, "non-separable" means managerial or
administrative systems (e.g., subcontractor monitoring or configuration control) that cannot reasonably be operated or
performed by anyone other than the designer or producer of the end-item hardware.

Initial training, training aids, and technical documentation acquired as an integral part of the lease or purchase-of
equipment.

Routine maintenance of office equipment, routine administrative services (e.g., mail, reproduction, telephone), printing
services, and direct advertising (media) costs.

« Academic education or general training to enhance basic managerial or administrative skills.

.________________________________________________________u
POLICIES AND PROCEDURES

« Advice or recommendations offered shall be limited to the more efficient and effective operation of the managerial,
administrative, or related system being supported.

« MPSS shall be used to create an in-house capability as soon as practicable thereby avoiding long-term dependency
on contractor support.

« MPSS as defined here shall not be procured by means of a personal service contract. To the extent applicable and
practicable, contracts for these services shall: require a written report which typically documents the service delivered
and may in part take the form of software packages.

CAASTask Order
CONTRACT No: DAM D17-98-D-xxxx

FIGURE 1.2



CATEGORY C
Research, Development and Acquisition Program and Support Studies

(RDAPSS)

DEFINITION

Research, development and acquisition investigations, evaluations, and science
and technology projects are scientific and/or applied science and engineering

inquires designed to facilitate delivery of health care to DOD personnel in situations
and occupations relevant to military operations.

CRITERIA

« Objectives are

*To enhance understanding of complex issues in prevention, diagnosis, and treatment of injury through delivery of
information or medical materiel products across the military health care continuum at the various echelons from the
U.S. base of operations to the soldier deployed in military assignments.

*To improve the health and fitness of uniformed DOD personnel by applying appropriate research processes and
tenets of scientific inquiry.

*To provide relevant sets of data scientifically collected and analyzed for leaders to enhance the quality of
decisions regarding disease prevention, and military health care delivery, economy, efficiency and quality.

Areas of Application include But Are Not Limited To: All medical research, development and acquisition- related subjects,
issues or problems involving military health care. Included are medical science and technology projects and technical
projects involving medical materiel supplies, equipment, and device development.

Numbers and Characteristics of People Involved Include: Teams of people from non-governmental research and analytical
organization including Federally Funded Research and Development Centers (FFRDCs). The teams may consist of non-
professional as well as professional staff members. The background of team members is characterized by appropriate
medical science and technology, research and development skills, abilities in synthesizing concepts, and evidence of
research knowledge and experience to support the study.

Outputs are: The end product for all studies will be a formal research document containing databases. data analysis. and
fully described methodology leading to conclusions and/or recommendations. Some studies may include and/or
require:regulatory compliance documentation (e.g., animal use, human use, GLP, cGMP, GCP, NEPA, etc) ;;periodic peer
review,,periodic progress review and assessment from which modifications to the study may result.

The final product from some studies may include open literature publication, software packages. procedures manuals,
training packages, etc. All outputs should enable military research, development and acquisition programs to be improved
and/or expedited in such a manner as to provide more rapid technological enhancements to the health services to all DOD
uniformed personnel.

ADDITIONAL CHARACTERISTICS AND GUIDANCE

Excluded from Category C are clinical investigations conducted within the Military Health Services Systems of the
Military Services and studies to improve the delivery of civilian patient care

Task Order (non-CAAYS)
CONTRACT No: DAM D17-98-D-xxxx

FIGURE 1.3
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CONTRACT STRUCTURE

I ndefinite Delivery/Indefinite Quantity (IDIQ contracts utilize
task orders that nmay be Fixed Price or Cost Rei nbursenent. Each
mast er contract awarded includes | oaded | abor rates incorporated
for fixed price proposal purposes. Loaded |abor rates are
conposite rates which include direct |abor costs, overhead,
General and Adm ni strative Expenses (G&A), and profit). O her
Direct Costs (ODCs) will be separately negotiated for each task
order. Each Contractor will provide their cost rei nbursenent

| abor rates with their individual Task Execution Plan proposals.

Factors to be considered in determ ning task order type include,
but are not limted to:
- Type and conplexity of the requirenent,
- Contractor's technical capability,
- Adequacy of the contractor's (and subcontractor's, if
appl i cabl e) accounting system and
- The definitiveness of the Statenent of Wrk (SON (see FAR
16.104) for further discussion).
The USAVMRAA Contracting Oficers will be responsible for selection
of the appropriate contract type for a particular task order. The
Customer may recommend a particular type in the Task O der
Requi renment s Package (TORP).

USAMRAA PROCESSING FEE FOR EXTERNAL CUSTOMERS ONLY

A 1% fee or $1,500.00, which ever is greater, for all non- MRMC
custoners will apply to each requirenent. Non-MRMC Custoners are
requested to contact the USAMRAA Budget office at 301/619-2249 or
2391 for instructions on howto submt the fundi ng docunent which
wi Il include the processing fee.

MINIMUM TASK ORDER AMOUNT

The m ni num task order amount is $25, 000. 00, unl ess ot herw se
st at ed.

"FAIR OPPORTUNITY TO BE CONSIDERED"

I n accordance with the Federal Acquisition Regul ations, USAVRAA
provi des each contractor with a "fair opportunity to be

consi dered" for each task order, unless one of the exceptions
cited in the base contracts and/or at FAR 16.505 applies. This is

14



acconpl i shed by announci ng custoner - devel oped, USAMRAA- approved
task order requirenents and evaluation criteria to each contractor
via e-mail. Each announcenent contains sufficient information to
hel p contractors quickly evaluate the opportunity and respond in
an accelerated tine franme. The custonmer shall evaluate the
proposal s recei ved based upon the evaluation criteria and an best
val ue analysis. The custoner shall then docunent the
recomrendation for award and submt it to USAVMRAA. USANVRAA wi | |
review t he docunentation. |f USAMRAA agrees with the
docunentation, then they wll issue an award. |If they do not
agree, then they will return the docunentation for correction or
contact the custoner directly to di scuss probl ens.

CLASSIFIED MATERIAL

Regardl ess of the classification of the work to be perforned
within the task order, all task order packages w |l be
uncl assifi ed.

FISCAL YEAR CUTOFF DATES

Task Order Requirenents Packages (TORPs) that are supported by
funds that expire at the end of the current fiscal year nust be
subm tted by August 31st of the current fiscal year. Sufficient
time may not exist after August 31° to guarantee conpletion of the
awar d process.

SUPPORTING DOCUMENTATION SUBMISSION

The preferred channel for delivery of all correspondence is
E-mail. The USAMRAA's POC' s are identified in the forward. Wen
a signature is required, such as for the exceptions to the Fair
Qpportunity for Consideration rule, or for Awmard Recomendati on
Docunent Packages (ARDP s), and ot her associ ated docunentati on,

pl ease fax a copy of the signature docunent(s). O her pertinent
docunentation nay be faxed or e-mailed. |If the volune of the
correspondence is large, please mail or hand deliver to the
address in the Forward.

M crosoft Word is the preferred format for all textual docunents.
Wrd Perfect closely follows the preference and lastly, if
necessary, by ASCII. Spreadsheets shall be submtted in MS-Exce
or Lotus 123 formats.

SAMPLE FORMS & DOCUMENTS

15



Appendi x B of this docunent provides blank forns for each docunent
in the TORP, Transmttal letter and the ARDP. In the near future,
these forns are al so provi ded as downl oadable files fromthe
USAMRAA WbSite (http://ww. usanraa.arny.ml).

TASK ORDER PROCESSING TIME LINES

T.O tinelines are targeted at 7 to 28 days dependi ng on order
type and extent of conpetition. Table 1.4 depicts the performance
goal s for processing the TORP fromrecei pt by USAMRAA t hrough
award of the task order to a contractor. These processing
tinelines start once a conplete; acceptable TORP is received by
USAMRAA. I nconpl ete or unacceptable TORPs will require additional
time on USAVRAA s part to advise the customer on acceptable

m ni mum r equi renments.

Table 1.4. Task Order Processing Timelines by Procurement Type

Procurenent Type T&M FFP CPFF/ CPAF

Exception to Fair 7 to 14 business days |14 to 21 business

Qpportunity (Sole days

Sour ce)

Conpetition 14 to 21 busi ness 21 to 28 business
days days
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CHAPTER 2.0 TASK ORDER GUIDELINES
PREPARATION OF THE TASK ORDER REQUIREMENTS PACKAGE

The custoner prepares and submts a conplete TORP to the
Contracting Oficer. A conplete TORP shall contain all of the
paragraphs in Appendi x A preferably transmtted via E-mail, wth
t hose docunents that require signature separately faxed to the
Contracting Oficer.

EXCEPTION TO THE FAIR OPPORTUNITY TO BE CONSIDERED PROCESS

Any FAR 16.505 qualified exceptions to the "Fair Opportunity to be
Consi dered" rule nust be signed by the USAMRAA Contracting
Oficer.

SUBMISSION OF THE TORP

The TORP shall be submtted to the point-of-contact listed in the
forward and shall contain all of the paragraphs shown in Appendi x
A

VERIFYING USAMRAA RECEIPT OF TORP

I f not contacted within three business days after subm ssion of
the TORP, the custoner should contact the USAMRAA POC to verify
recei pt of the TORP. A Tracking Nunber will be assigned by
USAMRAA after receipt and is the primary neans of identifying the
custoner effort prior to award authorization. Al correspondence
and interaction with USAMRAA shoul d reference the Tracki ng Nunber
to expedite processing.

USAMRAA REVIEW OF TORP

The USAVRAA staff w Il evaluate the package and determ ne, anong
other things, the follow ng particular itens:

applicability of the statenment of work with respect to scope
adequacy of the evaluation criteria

realismof the independent governnment cost estimate

appropri ateness of selected contract type

adequacy of the justification used for the exception to the
requirenments for fair opportunity to be considered

0000 D
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FAIR OPPORTUNITY PROCESS

Upon acceptance of the TORP by the USAMRAA the requirenent wll be
transmtted to the applicable contractors via E-nail.

18



CHAPTER 3.0 CONTRACTOR PREPARATION OF TASK ORDER
PROPOSALS

Genera

Each contract describes the general procedures that the
contractors must foll ow when devel oping a Task Order Execution
Plan (TEP). The contractors will be allowed between two (2) to
five (5) business days to prepare and submt witten proposals;
however, nore or less tine may be necessary based on the
particul ar task order requirenments. The proposal due date shall be
set forth in each announcenent and proposals will be determned to
be conpl ete and responsive only if both the Technical and Cost
Proposal s are received by the due date.

Technical Proposals

Oral and/or witten technical proposals shall address al
requirenments of the SOW (See Appendi x B). The technical proposa
shoul d contain the foll ow ng, as applicable:

- Task Execution Plan (TEP)

- Key Personnel and resunes

- Quantities/hours of personnel by |abor categories

- Oher Direct Costs (ODCs) and rational e

- Notification and request for consent to use new
subcontractors

- Labor category qualifications of any new | abor categories
to be used for the task order

Cost Proposals

The contractor shall submt a fax/hard copy and/or el ectronic copy
of the cost proposal. The cost proposal shall include detailed
cost/price anounts of all resources required to acconplish the
task, (i.e., man-hours, equipnent, travel, etc.).

The offeror will provide an original cost/price proposal to
USAMRAA i dentifying | abor categories and associated hours in
accordance with Section B of the contract (Labor Rate Tabl es) and
t he nunber of hours required for performance of the task. They
wll also identify hardware, software, turnkey systens, and O her
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Direct Cost itenms if required, including associated el enents
(e.g., installation, shipping, naintenance, warranty, etc.).

The offeror shall provide a cost proposal which includes the
identification and rationale for all non-Iabor, and ODC cost

el ements and identify any additional Governnent Furnished Property
(GFP) and/or CGovernnment Furnished Information (GFl) required for
task performance.

No Bids

| f a contractor (suggested/recomended source) cited in the
announcenent (posting) is unable or otherw se cannot performa
requirenment, a NOBIDw Il be nade to the USAMRAA poi nt of contact
as soon as possible.

USAMRAA Transmittal of Contractor Proposals

Wthin three (3) days after receipt of the proposal, USAMRAA wi ||
transmt a copy to the custoner for evaluation in accordance with
the criteria contained in the TORP
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CHAPTER 4.0 CUSTOMER REVIEW AND AWARD
RECOMMENDATION

Evaluation and Discussions

The custoner will evaluate the contractors' witten and/or ora
techni cal proposals and witten cost proposals in accordance
wWth the evaluation criteria identified in the TORP. If initia
eval uation shows differences between the SOWNrequirenents and
an ot herw se acceptable Contractor's proposal, discussions may
be necessary. The custoner should transmt to the USAMRAA PCC
a listing of any areas where discussions may be necessary for

t he USAVRAA staff menber to review [|If discussions are
necessary USAMRAA wi || conduct the discussions with the offeror
and the custoner as appropriate. D scussions may range from e-
mai | or tel ephone discussions to formal face-to-face

negoti ations. After evaluation and any di scussions, the
custoner will performa Best Value analysis of the information
contained in the proposals using the stated eval uation
criteria. Based on the results of the evaluation, it is
ultimately the custonmer's responsibility to recomend a

sel ection of the contractor that can provide the best value to
t he Governnent.

The custoner is responsible for ensuring that proprietary
information contained in a contractor's proposal is protected
from unaut hori zed disclosure. It is the contractor's
responsibility to ensure that all proprietary information is
appropriately marked.

ARDP Contents

After conpletion of the evaluation, the custoner prepares a
conplete ARDP to be sent to the USAMRAA Contracting O ficer for
approval of the task order for award. See the exanpl e contained
in Appendi x C.

Copies of All Proposals

Copi es of all proposals received in response to a task order
announcenent should be submitted to the Contracting O ficer
along with the ARDP
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CHAPTER 5.0 USAMRAA REVIEW AND APPROVAL--TASK ORDER
AWARD

Genera

Upon recei pt of the ARDP fromthe custoner, the USAVRAA team w | |
conduct a review to ensure that the ARDP is adequately docunented,
and proper evaluation procedures were foll owed and docunent ed.

AWARD ANNOUNCEMENTS

USAMRAA wi || announce the award decision to all contractors that
subm tted technical proposals. This announcenent will be via e-
mai | .

DEBRIEFINGS

I f a non-selected contractor has questions as to why it was not

sel ected for a task order award, the contractor should contact the
USAMRAA Contracting O ficer. The USAVRAA Contracting Oficer and
t he non-sel ected contractor may di scuss the reasons why they were
not selected. However, the USAMRAA Contracting O ficer will not
(1) discuss the other contractors' proposals, (2) conpare
contractors’ proposals, or (3) allow the non-selected contractor
access to the ARDP. NOTE: The Custoner shall not conduct any

di scussions with a non-sel ected contractor under any

ci rcunst ances.

PROTESTS

No protests are authorized in connection with the issuance or
proposed i ssuance of a task order, except for protest on the
grounds that the order increases the scope, period, or maxi mum
val ue of the contract. However, under FAR 16.505(b)(4),
contractors may contact the USAMRMC- desi gnated contract onmbudsnan
with conplaints on specific task orders on this contract. The
onbudsnman will review all conplaints and ensure that all vendors
are offered a fair opportunity to be considered, consistent with
regul ation, this contract, and ordering gui de. The desi gnated
USAMRMC onbudsman i s:

M. Craig Lebo
Conpetition Advocate
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CONTRACTOR IMPLEMENTATION OF TASK ORDER

The contractor shall be authorized to start work upon receipt of a
si gned copy of the USAMRAA task order.
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APPENDIX A
Task Order Requirements Package (TORP)

Poi nt of Contact: Nane, title, address, and phone nunber, fax
nunber and e-nmi| address

Task Order Title:
Agency:

St at enent of Work:
As of mmi dd/yy

The SOW nust have an "as of" date. |If the SOWNis revised or
corrected during the pre-award phase, each revision nmust have a
new date wi th changes marked by revision bars. Wen a SOVNis
revised for task order nodifications (after award) it nust be
given a new "as of" date. SOWs nust be page nunbered.

1. Task Order Title: Include a short title of services or a
general description of itens to be acquired. This title should
be uni que and descriptive, and should be used consistently

t hr oughout the task order process.

2. Background: Justify this effort in relationship to the
Section C of the basic contract.

FUNCTI ONAL AREA SUPPORTED: (See Table 1.1 and Section C. 2.2.3.)
CONTROLLI NG AUTHORI TY: (See Table 1.2 and Section C. 2.)

PRQIECT AREA (S): (See Table 1.3 and Section C 2.2.3.1.)
DI SCUSSI ON: List other historical or parallel efforts such as
ot her agency activities and/or industry efforts that provide

additional information related to this SOW

3. Objectives: Provide a concise overview of the custonmer's goals
and expectations as a result of this task order.

4. Scope: Describe the general scope of the work. Identify each

Task Order work category required to ensure that your tasks are
W thin contract scope.
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For Exanpl e: "Task Area 1: Contract -Level and Task Order (TO
Managenent "
"Task Area 2: Reinvention Resourcing"
"Task Area 4: Integration Services "

5. Specific Tasks: Provide a narrative of the specific tasks
and/ or products that nmake up the SON Nunber the tasks
sequentially, e.g. Task 1 and narrative, Task 2 and narrati ve,
etc. Task 1 for each SONnust be for "Contract -Level and Task
Order (TO Managenent' and nust contain two subtasks at a
mninmum wth the follow ng narratives:

5.1 Task I - Contract-Level and Task Order (TO Managenent
(mandat ory)

5.1.1 Subtask 1 - Contract Level Program Managenent. Provide the
technical and functional activities at the contract |evel needed
for program nmanagenent of this SOW |Include productivity and
managenent net hods such as Quality Assurance, Configuration
Managenent, Wbrk Breakdown Structure, and Human Engi neering at
the Contract level. Provide the centralized adm nistrative,
clerical, docunentation and other related functions.

5.1.2 Subtask 2 - Task Order Managenent. Prepare a Task Order
Managenent Pl an describing the technical approach, organizational
resources and nmanagenent controls to be enployed to neet the
cost, performance and schedul e requi renents throughout task order
executi on.

5.1.3 Subtask 3 - In progress Review Support Provide a nonthly
status report nonitoring the quality assurance, configuration
managenent, and security managenent applied to the task order (as
appropriate to the specific nature of the SOW)

5.2 Task 2 - Exanple: Progranmmatic Bottonms Up Review. A task
title is mandatory. Text in this section precisely describes the
work to be performed and/ or the products requested. The

requi rements nust be defined sufficiently for the contractor to
submt a realistic proposal and the Governnent to negotiate a
meani ngful price.

EXAMPLE

5.2.1 Subtask 1 - Review Requirenents Definition
5.2.2 Subtask 2 - Science and Technol ogy Review of State-of-the-
Art
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5.2.3 Subtask 3 - Conduct Subject Matter Expert (SME) Eval uation
5.2.4 Subtask 4 - Integrate SME I nputs

5.2.5 Subtask 5 - Docunent SME | nputs

5.2.6 Subtask 6 - Conduct Program Manager Eval uati on

5.2.7 Subtask 7 - Integrate Program Manager and SME Eval uati ons
5.2.8 Subtask 8 - Analyze and Docunent Conbi ned Eval uati on and
Devel op Recommendat i ons

5.2.9 Subtask 9 - Provide Executive Summary and Anal ysi s of
Recommended Opti ons

6. Contract (Task Order) Type: State the recomended contract
type contenplated (FFP, T&M CPFF, CPAF). USAVRAA will review
and agree or select a nore appropriate contract (task order)
type. (See the A ossary for a definition of these types.)

7. Place of Performance: Specify whether work is to be perforned
at the contractor site or at a Governnent site.

8. Period of Performance: State the total nunber of cal endar days
after the Task Order award necessary for performance. |If the task
order is to be awarded with a base period and options so state.

If the task order is to be awarded and funded increnentally state
t he base obligation period and increnmental funding periods.

9. Deliverables/Delivery Schedul e: Describe precisely the itens
to be delivered both during the period of perfornmance and at
conpletion of the task order. Describe the schedule either in
ternms of cal endar days fromthe date of Task Order award or in
cal endar days when other projects or programelenents are
dependent on the delivery (e.g., 10 cal endar days after draft

pl an i s approved).

EXAVPLE
| TEM | DELI VERY | TEM REFERENCE | DESTI NATI ON QUANTI TY | DATE
No.
1 Maintain Files [1.5 As required On- goi ng
2 Meeti ng 1.1.1 Bl dg. xx, Rm 1
material s XX
a " Past e- up" 1.1.1 Bl dg. xx, Rm 1 5 wor k
Draft XX days after
request
b Coor di nati on 1.1.1 Bl dg. xx, Rm 1 5 wor kdays
draft XX after
gov't
revi ew of
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2a

c Fi nal draft 1.1.1 Bl dg. xx, Rm 1 2 wor kdays
XX after
gov't
revi ew of
2b
d Pr oducti on/ 1.1.1 Bl dg. xx, Rm 500-5000 |10
Printing/ XX wor kdays
copyi ng after
accept ance
of 2c
3 Mont hly Report |[4.3 Bl dg. xx, Rm 1 see
XX Section
4.3

10. Security: Describe the physical security level required for
the specific work to be done.

11. Governnent Furni shed Equi prent: (GFE)/ Gover nnment Furni shed
Information (GFl) ldentify any GFE and/or GFI and any limtations
that will be provided to the contractor.

12. Packagi ng, Packing, and Shipping Instructions: At a m ninum
the SOW nust state "The contractor shall ensure that all itens
are preserved, packaged, packed and marked in accordance with
best commercial practices to neet the packing requirenents of the
carrier and to ensure safe and tinely delivery at the intended
destination."” Al data and correspondence submtted shal
ref erence:

(1) The Task Order Authorization Nunmber

(2) The USAMRAA Tracki ng Nunber

(3) The governnent end user agency

(4) The nanme of the TOCOR

Cont ai ners shall be clearly marked as foll ows:
(1) Nanme of contractor
(2) The Task Order Authorization Nunmber
(3) The USAMRAA Tracki ng Nunber
(4) Description of itens contained therein
(5) Consignee's nane and address

State special requirenents if they exceed these requirenents.

13. Inspection and Acceptance Criteria: At a mninmum the SOV
nmust state "Final inspection and acceptance of all work
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perfornmed, reports and other deliverables will be perforned at
the place of delivery". State special requirenents if they exceed
t he contract requirenent.

14. Accounting and Appropriation Data: Specify custoner's
standard fundi ng docunentation (e.g. Comon Accounting Nunber
etc.). A statenment nust be made that funds are available for this
task order or will becone available prior to award. If funds are
to be provided fromthe next fiscal year a statenment that the
task order is subject to availability of funds nust be made in
the task order request.

15. O her Pertinent Information or Special Considerations:

I ncl ude any speci al considerations or unique requirenents
necessary to acconplish the task order (e.g., specialized
experience etc.) and/or any additional information that will be
hel pful in determ ning reasonabl e approaches and cost estimates
for the task order. As appropriate, this section needs to
cont ai n:

a. ldentification of possible followon work that may result
fromconpletion of this task order

b. Identification of potential conflicts of interest (CASs)
that may influence which contractor should be awarded the task
order. (See FAR 9.501).

c. Contractor Travel - Describe any local or |ong distance
travel the contractor will have to performto execute the task
order. ldentify the to/fromlocations of the travel, nunber and
duration of the trip

d. Standards - Describe requirenments for conpliance with
agency standards (e.g., data delivered nmust be in conpliance with
USAMRMC of fice automation file types).

16. Post-Award Adm nistration: Discuss nonitoring and m | estones
to be used for evaluation of Contractor's progress. Discuss any
formal managenent systens to be used to nonitor the Contractor
Delineate the timng of periodic status reports. |Include the
requi rement for Past Performance Eval uations to be conpleted at

| east annually and at the end of the task.

17. Evaluation Criteria: List the evaluation criteria for this

SON At a minimumthe criteria nust |ist AND DESCRI BE t he
followng criteria:
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a. Past Perfornmance
b. Techni cal / Managenent Approach
c. Cost/Price

A statenent nmust be nade regarding the relative inportance of
each evaluation criterion. This may be acconplished through the
use of an adjective description or the assignnment of weights, at
t he discretion of the custoner.

18. I ndependent Governnent Cost Estimate (I GCE)

Date: 1 June 1997 to 30 March 1998

DI RECT LABOR

Category Hours Rat e Tot al
XXXXXXX XX XX $XXXX
Subt ot al $XXXX

OTHER DI RECT COSTS

ltem Tot al

XXXX $xXXXX
Subt ot al $XXXX
USAMRAA FEE (1% $XXXX
TOTAL $XXXX

19. Suggested Source(s): Propose one or nore of contractor for
Task Order Award. |If only one contractor is proposed, "OIHER
THAN FAI R CONSI DERATI ON' is applicable and full justification has
to be made in the TORP and the TORP transmttal docunent (sanple
bel ow) .
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SAMPLE TORP Transmittal Letter

(NOTE: Custoners nust provide the information requested bel ow
descri bing the contents of the Task Order Requirenments Package
(TORP). The format assunes that the TORP transmttal is via
E-mail. Transmittals via standard surface mail may require other
format standards specific to the agency.

Custonmers may use the U.S. nail, fax or e-mail to provide the
TORP, except where indicated that a hard copy of a signed
docunent is required. When surface mail is used to deliver the

ARDP i n hardcopy, USAMRAA expects delivery of docunments in
printed formand an el ectronic copy on an INTEL PC 3.5" fl oppy
di sk nmedi a; USAMRAA expects the information to be in M5 Wrd for
W ndows; and M5 EXCEL for W ndows.

When custoners use e-mail to transmt the ARDP, USANMRAA expects
the information to be in M5 Wrd for Wndows, and M5 EXCEL for
W ndows. Custoners should check with USAVRAA to determ ne the
current version of software being used by the Contracting
Oficer.)

Aut hor: Sponsoring Custoner O ficial
Date: Day, nonth, year and tine
Priority: Nornal

TO USAMRAA Contracting Oficer
CC. USAMRAA Contract Support Team

Subject: Task Order Requirenents Package - New Start/ Mj or
Modi fi cati on

{Body of e-mail nessage follows:}
This email transmts the foll ow ng TORP:
1. Task Order Data

Task Order Title:
USAMRAA Tr acki ng Nunber :
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2. The Points of contact for this task order are:

Contracting O ficer
AMO
TOCOR

Provide the nane, job title, address, tel ephone nunber, fax
nunber and emai|l address for each of the individuals above.
(Note: The AMO and the contracting officer may be the sane
individual if the order is placed through local (i.e. the agency)
channel s.)

3. The package includes the follow ng itens:

Har d Sof t
Copy Copy E-Mail |Item

Statenment of Work including eval uation
criteria, evaluation factors,

del i verabl e schedul e, period of
performance and | ocati on

Exception to Fair Opportunity to be
Considered if applicable -signed by the
appropriate agency official and faxed or
sent by US. mil to the Contracting

Oficer.
| ndependent Governnent Cost Estinmate
Posting Instructions - ldentification of

whet her the Contractors shoul d respond
with a witten proposal (submtted

el ectronically) or an oral presentation
(whi ch nust be adequately docunented)

Proposal Preparation Instructions and
delivery date

Proposal Delivery Instructions

4. Suggested Sources:

Exception to Fair Opportunity to be considered
Fair Qpportunity to be considered

Contractor(s):
Antici pated Contract Type:
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5. Funding Strategy:

Descri be fundi ng approach (e.g., fully funded, increnentally
funded). Describe the proposed nethod of paynment (e.g.
contractor, OPAC, Credit Card, MPR). See Chapter 5 of this
Gui del i ne.

6. Proposal Preparation Instructions:

For Exanple: The offeror's proposal shall be divided into three
secti ons.

Section | - Managenent (15-page limt). Mist address the

of feror's managenent plan including steps for assurance of
nmeet i ng schedul e and budget goals, as well as risk mtigation.
Must include experience citation of directly related experience
and the resune(s) of any key managenent i ndividuals, as

determ ned by the offeror.

Section Il- Technical (5 page limt) Mist discuss the offeror's
techni cal approach to satisfying the requirenents of the task
order. Special enphasis should be placed on uni que aspects of the
approach and how the application of these unique approaches has
been successful on other directly related experience of the

of feror

Section Il - Cost (no page limt)

7. Proposal Delivery Instructions:

Proposal Preparation Instructions:

Oral:  Request contractor(s) schedule an Oral Presentation with
(nanme and tel ephone nunber) within two days after the posting
date of this SON Oal Proposals will be presented on the 3rd and
4t h day from posting announcenent.

Witten: Request witten proposal be provided via email to (nane

and emai|l address) NLT 4:00 p.m two days after USAMRAA posti ng
announcement .
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O her Instructions:
For Exanple, "Please call the agency POC to |l et himknow you are
sending an e-nmail".

8. Attachnents:
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APPENDIX B

SECTI ON C - DESCRI PTI ON SPECS. / WORK STATEMENT
C. 1. DEFI N TI ONS

C.1.1. Contracted Advisory and Assistance Services (CAAS): Those
services acquired by contract from non-governnmental sources to
support or inprove organization policy devel opnent deci si on-nmaki ng
managenent and adm ni stration program and/ or program nmanagenent and
adm ni stration or to inprove the effectiveness of nanagenent
processes or procedures.

C.1.2. Contracting Oficer: The person with the authority to enter
into, adm nister and/or termnate contracts and make findi ngs and
determ nati ons on behalf of the governnent.

C. 1.3. Task Order Contract: Contract for services that does not
procure or specify a firmquantity of services (other than a m ni num
and maxi mum quantity) and that provides for the issuance of orders
for the performance of tasks during the period of the contract.

C. 1.4 Past Performance Information: Relevant information regarding a
contractor's actions under previously awarded contracts. It includes
the contractor's record of conformng to specifications and to

st andards of good wor kmanshi p; the contractor's record of containing
and forecasting costs on any previously perfornmed cost reinbursable
contracts; the contractor's adherence to contract schedul es
including the adm ni strative aspects of performance; the
contractor's history for reasonable and cooperative behavi or and
commtnent to custoner satisfaction; and generally the contractor's
busi ness-1i ke concern for the interest of the custoner.

C.1.5. Abbreviations:

See Attachnment 1.

C. 2. GENERAL.

The contractor shall provide all personnel necessary to provide non-
personal contracted advisory and assistance services (CVB) in the

categories of:

- Studies, Analyses, and Evaluations (Technical Exhibit A);
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- Managenent and Prof essional Support Services (Technical Exhibit
B), and

- non- CVM5 Research, Devel opnent and Acquisition Program and Support
Studi es (Technical Exhibit C).

These services will support and/or provide:

- assistance in executive managenent and policy devel opnent rel ated
to nedi cal research, devel opnent and acquisition (nedical RDA)
prograns and activities;

- execution and acconplishnment of Defense Medi cal Research,

Devel opnent, Test and Eval uation (RDT&E) objectives;

- nmedical materiel and information systens acquisition program

obj ectives/strategi es;

- anal ytical and business operations support services for the U S.
Arry

Medi cal Research and Materiel Command (USAMRMC) and its subordi nate
el enent s.

Attachnment 2 sunmarizes mssions, functions and responsibilities of
USAMRMC for which CM5 and non-CVS support is required .

Wor k perfornmed under this contract shall be restricted to CVM5 and
non-CVS activities related to busi ness and program operations and
managenent where the controlling authority for such work, prograns
and operations is one of the follow ng:

- Public law specific for nedical research, devel opnment and

acqui sition (nedical RDA);

- Congressional |anguage in authorizations and appropriations
speci fic for nedical RDA

- Departnent of Defense Directives and Instructions in the 5000
series (e.g., DODD 5000.1);

- Departnment of Arny Regulations in the 70 series (e.g., AR 70-1
AR70-3, AR 70-6 etc.);

- OTSG and/ or MEDCOM Pol i cy and Gui dance docunents related to RDA
and/ or the nedical supply, equip and naintain mssions of the Arny
Medi cal Depart nent;

- USAMRMC Activity's Organi zations and Functions Docunent (e.g.,
Menor andum 10-1).

Specific work will be identified, initiated and awarded by Task
O ders.
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C.2.1. The governnment reserves the right, should the need arise, to
nodi fy this contract to include other governnent and/or DOD
agenci es.

C. 2. 2. Contractor's Personnel.

C.2.2.1. Point of Contact: The contractor shall provide a Program
Manager as the single point of contact to oversee the perfornmance of
this contract. Also, the contractor shall provide a Task O der
Manager for each Task Order awarded who w il act as the single point
of contact to oversee the performance of the Task O der.

C.2.2.2. In Process Reviews (IPRs)

C. 2.2.2.1. The contractor's program manager shall neet with the
Contracting Oficer's representative (COR) on a regular basis to

di scuss any problens that the contractor or contractor's personnel
may be experiencing during the performance of this contract.

Unresol ved problenms will be referred to the Contracting Oficer for
resol ution.

C.2.2.2.2. The contractor's Task Order Manager shall neet with the
Contracting Oficer's task order representative (COTOR) on a regqul ar
basis to discuss any problens that the contractor or contractor's
personnel may be experiencing during the performance of a task
order. Unresolved problens will be referred to the COR for

resol ution.

C. 2.2.3. USAMRMC functional areas requiring service and support
shall include, but not be limted to the followi ng 17 areas:

Contract and Task Order Managenent

Personnel , Resource, and Information Managenent
Reengi neeri ng

Readi ness

Leader Devel opnent

Research and Devel opnent

DOD Acqui sition Program

Organi zat i onal Design

. Issues dealing with the conduct and results of nedical science
and t echnol ogy

10. Strategic planning

11. Technol ogy insertion and denonstration

12. Medical RDA in force integration

13. RDA program managenent

14. Medical |ogistics

CoNoT~hwNE
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15. Medical C41 (command, control, conmmunications, conputers and

i nformati on)

16. Medical systens design and nanagenent

17. Intellectual Property Managenent and Technol ogy Transfer Program

C. 2.2.3.1. Services may include the provision of assistance as
applied to and in support of RDA business and DCD | aboratory
managenent in the follow ng 32 project areas:

Contract and Task Order Managenent

Systens Anal ysis and Desi gn

Functional Integration

Accreditation

Scientific, Progranmatic and Executive Meetings

RDA Program Manager (PM Matrix Support

Public Affairs and Marketing

Docunent ati on

Regul atory Conpli ance

10. Quality Assurance

11. Concepts and Doctrine

12. Research and Devel opnment prograns

13. DOD Acqui sition Prograns

14. Trai ning Devel opnent for Medical Systens

15. Leadershi p, Organizational and Materiel Devel opnent

16. Integrated Medical Logistics

17. Financial Managenent of DOD and Service RDA Prograns

18. Manpower Managenent/Adm ni stration

19. Programmati c Nonpersonal Services Conduct of various

anal yses/ st udi es/ eval uati ons/i nvestigati ons/ assessnents

20. Preparation of various reports/white papers/posture statenents
21. Managenent of joint projects and

i nteroperability/standardizati on prograns

22. Design, devel opnent. nodeling validation and fielding of systens
23. Devel opnent, review, revision, integration and nai nt enance of
pl ans,

24. Devel opnent and mai nt enance of autonated dat abases

25. Devel opnent, review and integration of Standing Operating
Procedures (SOPs)

26. Host, conduct or attend conmttee, board, working group or
conf erences

27. Monitor, review and report on status of governnent contract data
requirenents

28. Trip reports, mnutes, significant activity/acconplishnment
reports, fact sheets, historical reports, information papers,
briefings and sunmary sheets

OCeNoTkhwhE
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29. Design, devel opnent, delivery and support to fiel ded nedica
systens training progranms and materials

30. Devel opnent, publication and dissem nation of references and
manual s

31. Acquisition and total package fielding of nedical |ogistics
syst ens

32. Managenent of prepositioned war reserve nmateriel and unit
equi pment sets

C.2.3. Personnel Qualifications and potential |abor categories for
these requirenents are shown in Technical Exhibit D.

C.2 4. Duty Hours: Hours of performance will be specified in each
task order

C.2.5. Restrictions and Constraints

C.2.5.1. The contractor shall not enploy a current DOD enpl oyee,
mlitary or civilian, to provide services under this contract.

C.2.5.2. Location of the performance site will be identified in each
Task Order.

C.2.5.3. Travel, both donestic and foreign, may be required in
support of individual task orders. Contractor personnel may be
required to travel to work sites away fromtheir primary work site
in order to acconplish assigned tasks.

C.2.5.4. The contractor may be required to acquire the necessary
security clearances. Each task order wll identify the |evel of
Security Clearance required to acconplish the task. It is
anticipated that the highest clearance required will be SECRET. The
appropriate security clearance forns will be provided to the
contractor for conpliance in accordance with FAR O ause 52.204-2 in
Section 1.

C.2.5.5. The contractor shall properly and adequately safeguard
sensitive (FOR OFFI Cl AL USE ONLY) or classified governnment materials
i n accordance wi th DODD 5200. 1-R, DODD 5200. 1-PH, Arny Regul ation
(AR) 380-5 and AR 380-40. Wrk wll not be perfornmed in classified
areas unl ess appropriate clearances are received | AWDCODD 5220. 22- M

C.2.5.6. The contractor shall provide electronic data, materials,
and products that are conpatible with the USAMRMC s st andard

automation architecture and/or the architecture of the automated
system at the performance site. During the conduct of activities
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|l eading to the delivery of services under a Task Order, the "in
process data, materials, and products” shall be available to the
governnent and the USAMRMC “intranet” via the contractor's links wth
the internet. If, after delivery and acceptance of a deliverable,

t he governnment assigns file retention responsibility to the
contractor, pursuant to Task Order requirenents, all electronic
files shall be available to the USAMRMC i ntranet via the
contractor's link to the internet. Governnment access to electronic
files, at a mninmnum wll be from 0730 1700 hours each federal

wor kday of the year. Individual task orders may require additional
access capability which will be negotiated as part of the Task O der
award process. The current office automati on standard w thin USAVMRMC
is Mcrosoft Ofice Suite and Lotus Corp

cc- MAI L. USAMRMC cor porat e ORACLE dat abases are accessi bl e on

W ndows NT networks via JAVA-conpliant browsers.

C. 3. GOVERNMENT FURNI SHED PROPERTY AND SERVI CES: Gover nnent
furni shed property and services will only be as stated in the task
orders.

C. 4. CONTRACTOR FURNI SHED EQUI PMENT/ MATERI ALS: Facilities, supplies
equi prent and services shall be furnished by the contractor while
performng off-site. Automation equi pnent, software systens, and
internet access that is conpatible wth the USAMRMC | nf ormati on
Systens architecture and systens is required.

C. 5. REQUESTS FOR TASK EXECUTI ON PLAN (TEP) QOUTLI NE

The governnent desires that the Task Order award process be tinely
and efficient. Principles of DOD Acquisition Reformw |l be utilized
to the greatest extent possible.

C.5.1. Individual TEP outlines wll be requested fromthe
contractor(s) using a task order description wherein the work to be
perfornmed shall be described in terns of scope and/or products
required, lists of appropriate reference nmaterial schedul ed

m | est ones, descriptions of any report requirenents, source
selection criteria and other information and data as deened
necessary. The contractors TEP response tinme and m ni nrum TEP

39



acceptance period wll be identified in each request for TEP
outline.

C.5.2. The Contracting Oficer will provide task requirenents to
contractor(s) in Mcrosoft Word files by electronic mail (e -mail)-
recei pt requested. For e-mail transmttals that are not "confirned
recei pt" wthin 2 working days, the Contracting Officer will follow
up each transmttal with phone confirmation. If electronic transfer
of the requirenment fails, the governnent reserves the right to issue
the requirenent in witing by surface mail or facsimle transfer
(FAX). This does not relieve the contractor fromrespondi ng as
described in section C. 5.4.

C.5.3. Upon receipt of task order description, the contractor (S)
shall submt to the USAMRAA: A TEP outline describing how it shal
performthe required task (s). The TEP outline shall include the

following as a m ni num

- Nane of Task Order Manager

- Task(s) Approach (i.e., howw |l the task order be executed - a
techni cal proposal)

- Estimated |l evel -of-effort (i.e., person-hours and rates by | abor
cat egory)

- Proposed material cost/other direct costs (CODCs)

- Proposed indirect costs

- Proposed Fee

- Proposed Subject Matter Experts with Curricula Vitae

- Proposed Subcontracts

- Personnel Docunentation as required (e.g., security clearances)

- Description of necessary government support required, such as but
not limted to: Governnent Furnished Equi pnent (GFE) and facilities
access for onsite contractor personnel.

- Contenpl ated conputer tine/usage, when applicable. Proposed
comrencenent and conpl eti on dates.

C.5.4. Al contractor responses shall utilize automation systens by
submtting TEPs in Mcrosoft Wrd files and transmtting the files
to the Contracting Oficer by e-mail - receipt requested. |If the
governnment does not provide "confirmed receipt- within 2 working
days, the contractor will follow up each transmttal w th phone
confirmation and re-transmttal if necessary.

C.5.5. Upon conpletion of the task order evaluation process, the
Contracting Oficer will issue a task order to the successful
contractor on DD Form 1155, Order of Supplies and Services, to
aut hori ze performance of the services.
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C.5.6. Applicable Docunents: Docunents applicable to this scope of
work are listed below. The docunents have been coded as advi sory or
mandat ory. The contractor is required to follow all nandatory
docunents to the extent they apply to this contract. Contractors are
responsi bl e for obtaining these docunents.

C.5.6.1. Mandatory

AR 5-5 15 Cct 81 Arny Studi es and Anal yses

AR 5-14, 5 Jan 93 Managenent of Contracted Advisory and Assistance
Servi ces

AR 380-5 25 Feb 88 DOD Information Security Program

AR 380-40 Current edition Policy for Safeguarding and Controlling
Classi fi ed Docunents

DODD 4205.02 10 Feb 92 Acquiring and Managi ng Contracted Advisory
and Assi stance Services

DODD 5200 1-PH Current edition Guide to Marking O assified Docunents
DODD 5200 | -R Current edition National Industrial Security Program
DODD 5220-22-H Current edition Industrial Security Mnual

Saf eguarding dassified Information

DODD 6220 22-R Current edition Industrial Security Regul ation

C.5.6.2. Advisory
AR 310-25 21 May 86 Dictionary of US Arny Terns
C. 6. TASK ORDER ASSI GNVENTS

a. Performance under this contract will be in accordance with
task order assignnents issued by the Contracting Oficer to the
contractor. As scheduling and funding permts, task order
assignnents will be made by the Contracting Oficer within the
requi rement of the scope of work set forth in Section C and
consistent with the technical and busi ness proposal s incorporated
into the contract. New task order assignnments will be nade by the
Contracting Oficer with due consideration given to previously
unconpl et ed task order assignnents and commensurate with their
per f or mance schedul es.

b. Al task order assignnents are subject to the terns and
conditions of this contract. In the event of a conflict between a
task order assignnent and this contract, the contract shall control.

c. A task order assignnent is considered issued when the
Governnment's Contracting O ficer has signed.

d. The quantities specified in the (solicitation and/or contract)

Schedul e are estimates only. The Governnent shall not be obli gated
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to purchase the estimated quantities provided by this contract. If
the Governnent's requirenents do not result in order in the
quantities described as "estinmated" in the Schedule, that fact shall
not constitute the basis for an equitable price adjustnent.

e. The Governnent estinmates awarding a m ni num of three task
order assignnments during the five year contract.

f. The Contractor shall performin accordance with the contract
schedul e and as called for by task order assignnments issued in
accordance with this cl ause.

g. No representative of the Contracting O ficer shall give, and
the contractor may not accept, oral instruction to perform any work
under the contract. The Governnent is not bound to accept any
supplies or services described in the contract except in accordance
with the task order assignnents nmade by it.

h. Whenever it appears to the contractor that the actual cost to
conpl ete any task order assignnent may exceed the estimated cost of
such task, the contractor shall imediately, and in no event |ater
than the incurrence of 75% of the estinmated task assignnment cost,
notify the Contracting Oficer in witing and furnish a revised
estimate for the conpletion of the task order assignnent. The
contractor shall not incur costs to performwork under any specific
task order assignnent in excess of the cost estinate authorized for
the task order assignnent until the Contracting Oficer notifies the
contractor in witing that such anmount has been increased. |ssuance
of a task order assignnent is not authorization for the contractor
to incur costs in excess of the funds obligated to-date under the
contract:

i. Any task order assignnent issued during the effective period
of this contract and not conpleted wthin the contract period shal
be conpleted by the contractor within the tinme specified in the
approved task order assignnent. The contract shall govern the
contractor's and Governnent's rights and obligations with respect to
that order to the sanme extent as if the order were conpleted during
the contract's effective
peri od.

]. Selection Criteria for Awardi ng Task Orders

(1) Each awardee shall be provided a fair opportunity to be
consi dered for each task order assignnent in excess of $2,500 except
as stated bel ow in Paragraph (4).

(2) In determining the procedures for providing awardees a
fair opportunity to be considered for each task order assignnent,
Contracting Oficers shall exercise broad discretion and wll
consi der factors such as past performance, quality of deliverables,
cost control, price, cost or other factors that the Contracting
O ficer, in the exercise of sound business judgnent, believes are
rel evant to the placenment of orders. The procedures for selecting
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awar dees for the placenent of particular orders need not conply with
the conpetition requirenents of FAR, Part 6. A formal eval uation
pl an for scoring task execution plans will not be enpl oyed.

(3) The Contracting Oficer is not required to contact each
of the multiple awardees under the contract before selecting a task
order awardee if the Contracting Oficer has information avail able
to ensure that each
awardee is provided a fair opportunity to be considered for each

(4) Awardees will not be given an opportunity to be
considered for a particular order in excess of S2,500 if the
Contracting O ficer determ nes that:

(1) The agency need for such services is of such
urgency that providing such opportunity would result in
unaccept abl e del ays;

(i1i) Only one such contractor is capable of
provi di ng such supplies or services required at the level of quality
requi red because the supplies or

(ii1) The order should be issued on a sol e-source
basis in the interest of econony and efficiency as a | ogical
followon to an order already issued under the contract,
provided that all awardees were given a fair opportunity to be
considered for the original order; or

(itv) It is necessary to place an order to satisfy a
m ni num guar ant ee.

END OF SECTION C
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APPENDIX C
Awar d Recommrendati on Docunent Package (ARDP)

(NOTE: Customers nust provide the information required in the
Awar d Reconmendati on Docunent Package (ARDP). The formbelow is
provided to insure that the requested information is provided to
USAMRAA.

Custoners may use the U.S. mail, fax or e-mail unless otherw se
directed. Wen surface nmail is used to deliver the ARDP in

har dcopy, USAMRAA requires delivery of docunents in printed form
and an electronic copy on a 3.5” floppy disk nedia. USAVRAA
requires all electronic nedia to be in M5 Wrd and M5 EXCEL for
W ndows. )

1. Task Order Data

Task Order Title:

USAMRAA Tr acki ng Nunber :
Fundi ng Docunent/ Order Nunber:
Funding G tation

2. The package includes the follow ng itens:

Har d Sof t
Copy Copy E-Mail |Item

TORP (if SOWor other contents revised
fromoriginal subm ssion) Revisions: ()
Yes () No

Copy of all proposals received

3. Sel ection Docunent ati on

The ARPD nust contain a thorough anal ysis of the technical
and cost proposals received in accordance with the eval uation
criteria in the TORP. This evaluation nmust contain strengths,
weaknesses, and identification of any areas where di scussi on may
be necessary. Provide the Conpany Nane for the Contractor
recomended for award. |f adequate docunentation is not
received, it will be returned to the custoner for correction

The Best Val ue Anal ysis nmust contain a |ogical and conplete
justification for the reconmended Contractor selection.
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